
 

Design Thinking for Product or Service Excellence 

 

Design Thinking encourages organizations to focus on involving the customers in creating better 

products, services and, internal process. 

When you sit down to create a solution for a business need, the first question should always be what's 

the human need behind it? 

In employing design thinking, you're pulling together what's desirable from a human point of view with 

what is technologically feasible and economically viable.  

The process starts with taking action and understanding the right questions. It's about embracing simple 

mindset shifts and tackling problems from a new direction. Why is Design Thinking important? 

 It can help you or your team surface unmet needs of the people you are creating for.  

 It reduces the risk associated with launching new ideas. 

 It generates solutions that are revolutionary, not just incremental. 

 It helps organizations learn faster. 

 

3 Essential Pillars of Design Thinking 

 

 Empathy - Understanding the needs of those you're designing for. 

 Ideation - Generating a lot of ideas. Brainstorming is one technique but, there are many others. 

 Experimentation - Testing those ideas with prototyping. 

Areas where Design Thinking can apply 

 Product Design 

 Service and Experience Design 

 Business Design 

 Leadership  

 Organizational Change 

We undertake Design Thinking to improve Product and Service Quality to delight the customer. 


